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Rates of depression, anxiety, substance use, and the related problems
of suicide and homelessness have reached epidemic levels. For many,
the consequences are severe. You may have a story of your own that
underscores this unfortunate reality. If not, you surely know of one.
The ripple effect touches everyone.

THERE’S A SOLUTION.
Be Well OC is unifying the community to build a world-class
system of mental health care for all Orange County residents.
Be Well OC is a transformational, sustainable and replicable model
for the state of California and the country. Orange County leads.
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WE CAN DO BETTER . . .

50,000+

15

12,000

66%

50%

Annual emergency room
admissions for mental
health and substance use

The number of mental
health beds per 100,000
people in Orange County—
that’s just 30% of the
recommended 50 beds

The annual average of
911 calls for mental
health, substance use
and related challenges
in a midsized OC city

People struggling
with mental health
who found it difficult
to access services

The projected
shortfall of
mental health
providers by 2028
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THE SOLUTION
UNIFIED SYSTEM OF CARE
No one entity alone can solve the significant challenge of mental health and
substance use disorders. The Be Well OC initiative is the first in California to
leverage the best-in-class capabilities of public, private, academic, faith-based
entities and others to build a mental health system for all Orange County
residents. In Orange County, everyone that needs care gets great care.

BE WELL OC HAS MADE REMARKABLE PROGRESS:
• Opened the flagship Be Well Campus in Orange, a 60,000-square-foot,
state-of-the-art facility for mental health and substance use treatment services
•	Launched the Be Well Mobile Response Program in five cities: Huntington 		
Beach, Garden Grove, Anaheim, Newport Beach and Irvine
•	Building the second Be Well Campus as the most comprehensive 		
and innovative model to integrate mental health and traditional health care
• Developing a unique network of providers accessible in the community
• Organized over 400 organizations and nearly 2,000 individuals
across dozens of initiatives that combine clinical care with
a whole community solution

THE
PROBLEM
FRAGMENTED SERVICES, NO COORDINATED SYSTEM
Those in need have poor access to the right care in the
right place at the right time. And, in many cases, limited
access to care entirely. This leads to adverse outcomes for
our community, including:
• Increased crises
• Law enforcement and EMS are the default responders
• Hospitals and jails are the default destinations

BE WELL IS BUILDING A BETTER WAY.
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ASSESSMENT, STABILIZATION & RECOVERY
The first of the Be Well campuses, located in Orange, CA, offers a variety of
co-located mental health and substance use treatment services available to all
residents of Orange County.
This state-of-the-art campus features mental health Crisis Stabilization Services,
offering a better alternative to the ER. The campus includes the county’s first
crisis stabilization unit for adolescents and the first sobering center. Quality
residential care for mental health and substance use treatment completes the
continuum. An integrated support center offers resources to clients and their
families and rounds out the excellent care that is the hallmark of the Be Well
experience.

BE WELL
ORANGE
CAMPUS

Equipped with 93 beds, the campus can treat about 100 people each day.
It’s unlike any mental health facility previously available in Orange County.
Every aspect of the care environment has been designed to ensure the same
compassion and quality as Orange County’s finest medical centers. It gives the
mental health journey the dignity it deserves.

A. SUBSTANCE USE CRISIS STABILIZATION UNIT - 12 Beds
B. MENTAL HEALTH CRISIS STABILIZATION UNIT - 16 Adult Beds, 8 Youth Beds
C. SUBSTANCE USE DETOX CENTER - 12 Beds
D. MENTAL HEALTH RESIDENTIAL PROGRAM - 15 Beds
E. SUBSTANCE USE RESIDENTIAL PROGRAM - 15 Beds
F. CO-OCCURRING SUBSTANCE USE & MENTAL
HEALTH PROGRAM - 12 Beds
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NORA
16

Nora is a teen in crisis.
She’s become
withdrawn and is
threatening self-harm.
Her parents are
concerned for her safety.
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Instead of calling 911 and
transporting her to the
emergency department,
her parents arrange for
her to be admitted to the
Be Well Orange Campus
Crisis Stabilization Unit.

Nora and her family are
greeted by the Be Well
OC team, and Nora is
taken into the Adolescent
Crisis Stabilization
Unit for evaluation and
treatment.

Nora receives treatment
from the multi-disciplinary
mental health team and
is stabilized within 24
hours. Nora returns home
connected to outpatient
support in the community.

Nora and her family are
given a thorough plan for
follow-up care, and the
team continues to track
Nora’s progress.
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BE WELL
MOBILE
RESPONSE
SUPPORTING LAW
ENFORCEMENT,
FIRST RESPONDERS
& THE COMMUNITY
People in crisis don’t know
where to turn for help. Calls to
911 deploy first responders who
aren’t specialized in de-escalating
behavioral health or substance
use crises.
This often results in unnecessary
transports to emergency rooms
and jails, which are ill-equipped
to handle these needs.
The Be Well Mobile Response
Team leverages a nationally
recognized crisis response model
designed to support residents, first
responders, healthcare workers,
social service professionals and the
entire community with a
clinically-effective and costefficient response to mental illness,
substance use and homelessness.

In cities that have launched the Be Well Mobile Response model, 911
dispatchers route mental health and substance use crisis calls to the
mobile team. Skilled in de-escalation, crisis intervention, counseling
and mediation, the Be Well Mobile Response Team can effectively
address both the emotional and social well-being of the person or
family in need.
When necessary, the Be Well Mobile Response Team can provide
transport to additional care. Depending on the situation, this can
include the Be Well Orange Campus, urgent care centers, medical
clinics, shelters and other social supports.
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JOE
30

Joe is a veteran with
untreated PTSD
who self-medicates
with alcohol.
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Joe’s family requests a
welfare check because
he’s been increasingly
erratic in his behaviors
and they can’t reach him.

911 dispatch deploys the
Be Well Mobile Response
Team. The Team connects
with Joe and learns of
his story and struggles.
Joe is reluctant to go into
treatment but thanks the
Team for their care and
concern.

Over the next few weeks,
Joe continues to struggle.
The Be Well Mobile team
is dispatched again when
a loved one calls for help.
This time Joe agrees to
transportation to the Be
Well Campus.

After Joe completes
his assessment and is
stabilized, he recieves
multiple referrals to
ongoing support through
Be Well’s network of
care providers.
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BE WELL
M E N TA L H E A LT H
NETWORK AND
N AV I G AT I O N

MAKING
REAL &
S U S TA I N A B L E
CHANGE

COMMUNITY, CARE & COVERAGE
Today, barriers between medical and mental health care
providers hinder access. This is exacerbated by a shortage
of mental health providers to respond to the growing need.
Be Well OC is increasing community access to mental health
care by expanding the provider pool with community health
workers, substance use counselors and peer supports.
Co-locating these providers in common community settings
such as high schools, college campuses and churches
redefines the point of care, reduces stigma and increases
health equity.
Be Well OC has launched a pilot initiative bringing together
a coalition of historically disconnected, community-based
organizations onto a common platform that allows for
seamless referrals, communication and coordination of care.

The work of Be Well OC is organized by a simple but impactful
Blueprint that focuses efforts across sectors and organizations.
Working together, the partners of Be Well OC are focused on
improving mental health results in six specific areas:
1. Reducing Mental Health Stigma
2. Preventing and Acting Early
3. Closing Treatment Gaps to Improve Access
4. Strengthening Crisis Response
5. Building the Be Well Campuses
6. Aligning Clinical Care and Community Resources

Be Well OC is partnering to further develop the platform to
serve as the community-facing “front door” to easily access
and navigate this burgeoning network. Currently, the pilot
is focused on childhood trauma. Be Well OC will take the
learnings gleaned from the pilot and scale the network to
meet the broader needs of our community.
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“O U R
DAUGHTER
SHANNON
struggled with mental health issues for seven
years before she took her life. We were struggling
as parents to find a way to help her. If Be Well OC
had existed then, it would have absolutely made a
difference. Be Well OC is building a transformative
model of mental health care that hasn’t existed
until now.”

- PETER AND DIANA MORRIS,
Philanthropists
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bewelloc.org

